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TRAINING OVERVIEW

This training equips participants with the framework,
skills, & tools to lead systems change—whether as
professionals, peers, or coommunity members. It is not a
mManagement course but rather an opportunity to
develop leadership from any position.

KEY TAKEAWAYS:

Learn strategies to facilitate collaboration &
transformation in your organization or community.
Engage in discussions about leadership in complex
environments.

Develop hands-on skills to mobilize, support &
sustain change.

Walk away with practical next steps & the
confidence to lead with or without formal authority.

TRAINING OBJECTIVES:
Participants will:

Understand leadership roles in adaptive & technical
work.

ldentify personal leadership strengths & areas for
growth.

Develop leadership tools for navigating change &
uncertainty.

This training is designed for leaders at all levels who are
ready to drive meaningful change in their communities
& organizations.
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MEET LEADERSHIP & CHANGE
MANAGEMENT EXPERT:

Ellen B. Kagen is the founder of the Kagen
Leadership Group & an adjunct assistant
professor at Georgetown University, where
she also served as Director of the
Georgetown Leadership Program.

This program is a national learning &
consultation effort focused on effective
leadership & change managementin
complex systems change & community
transformation for professionals and civic
activists.

Ellen has over 30 years of experience in
training & facilitation at the national, state, &
local levels.
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