TRAINING OVERVIEW

Coach Approach to Adaptive Leadership is an innovative,
skill-based workshop designed to embed a coaching
mindset into everyday leadership.

KEY TAKEAWAYS:
In this training, your team will:
e Understand Adaptive Leadership & how to lead
through uncertainty
* |dentify systemic challenges using empathy &
stakeholder insights
e Think differently through hands-on interpretation &
ideation
» Design solutions by testing real interventions tailored
to your organization
 Build transformation & momentum with actionable
next steps

Participants leave with actionable strategies to “change
conversations, change relationships, change cultures, &
change systems,” creating more sustainable, responsive
systems of care. Sessions are offered in two- or four-part
formats—virtually or in person—to fit your team’s
learning needs.

= ellen.b.kagen@gmail.com s (301) 651-9850

MEET LEADERSHIP & CHANGE
MANAGEMENT EXPERT:

Ellen B. Kagen is the founder of the Kagen
Leadership Group & an adjunct assistant
professor at Georgetown University, where she
also served as Director of the Georgetown
Leadership Program.

This program is a national learning &
consultation effort focused on effective
leadership & change management in complex
systems change & community transformation
for professionals & civic activists.

Ellen has over 30 years of experience in training
& facilitation at the national, state, & local levels.
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